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The concern of the regional and subregional cooperation around
guality control, accreditation and recognition:
- CONEAU is playing a major part in regional
accreditation within ‘ARCUSUR’ and acting as a bridge with
Paraguay, Chile and Uruguay in spreading the Mercosur
Educative Network;
- CCA has been promoting accreditation across Central
America, including in countries that do not yet have national
QA systems;
- CNA and existing Central American agencies have
cooperated in the past in the context of the network RIACES
to build capacity in QA and encourage dialogue;
- ANECA is implementing its AUDIT-Centroamerica
project along with the Central America and Caribe, which
deals directly with the development of IQAS in universities in
three countries: Panama, Costa Rica and Honduras.
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Therefore, EQUAM-LA proposes to support national universities Wu,,,.,e,s,dad i
and agencies to work together, improve and reinforce internal
qguality control management and processes and link them to fm‘) SAPIENZA
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« Aligning national and regional agency support for the
development of quality units within universities, resourcing | ¥ UAI
them, and the promotion and use of common tools for | e
quality enhancement.
«  Supporting internal university procedures for managing
recognition of foreign degrees and credits and linking this to
guality management

« Enhanced articulation of university QA Units with
international relations offices, to guarantee quality mobility

and exchange predicated on mutual recognition
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To advance the Latin American Higher Education Space in areas such as
recognition of degrees and credits across borders by reinforcing and
connecting quality assurance systems for higher education, in which
universities and QA agencies are key partners and drivers.
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e To support internal university procedures for managing recognition
of foreign degrees and credits and linking this to quality management,
with the guidance of a joint-developed ‘tool kit’ for Partner countries
in Latin America

J To enhance articulation of university QA Units with international
relations offices via a training programme, in order to guarantee
qguality mobility and exchange predicated on mutual recognition

J To align national and regional QA agency support for the
development of quality units within universities, their resourcing, and
the promotion and use of common tools for quality enhancement and
recognition

. To further promote in Latin America an understanding of
European tools and standards for quality enhancement and
recognition in higher education, so that LA and European QA and
recognition systems can be easily related.
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WP1 — Preparation: Enhancing synergies and
aggregating resources
1. Synergies workshop for E+ projects dealing
with recognition and with QA in the LA region
a. Resulting in an Outcome report that
highlights current results from these projects
and what should be incorporated
into/considered for EQUaM LA.
2. Resource portal: Latest developments in IQA,
EQA and recognition practices (at university and
national level) Embedded in project website —
aggregates links to relevant documents and
policies in all LA countries and in Europe, related in
IQA, EQA and to recognition practices. Also
features outcome report from synergies workshop
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WP1 — Preparation: Enhancing synergies and
aggregating resources
1. Synergies workshop for E+ projects dealing
with recognition and with QA in the LA region
a. Resulting in an Outcome report that
highlights current results from these projects
and what should be incorporated
into/considered for EQUaM LA.
2. Resource portal: Latest developments in IQA,
EQA and recognition practices (at university and
national level) Embedded in project website —
aggregates links to relevant documents and
policies in all LA countries and in Europe, related in
IQA, EQA and to recognition practices. Also
features outcome report from synergies workshop
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WP2 — Development - Developing a ‘QA tool-kit’ to
facilitate recognition, to meet international needs,
national requirements and international expectations
1. Study visit on national requirements and institutional
practice (hosted to European agency to identify the QA
tool kit components (hosted by ANECA) and outcome
report
2. Study visit on international pactices in QA and
recognition (to Brussels, hosted by ENQA)
3. Drafting committee for QA tool-kit - Draft 1 produced
4. National round tables - Socialisation of tool-kit and
feedback generation (involving ministries and other
bodies relevant to QA and recognition)
5. Final draft of tool kit produced
6. Partnership workshop to discuss and approve tool-
Kit
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1. Training event 1: International procedures for -
recognition (target: QA Units) yqjel
2. Training event 2: QA procedures and

Interamericana
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3. Training event 3: Using the Tool Kit (target: ROS:
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1. Test teams within universities — contact
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2. University test and implementation plans
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WP5 — Dissemination and Explotation

1. Webinar series (3) on key project outcomes,

targeting university community in three countries

and staff within each partner university

2. Website

3. Promotion tool-kit

4. Project Video

5. E+ synergies event (follow-up to WP1)

6. Final conference attached to EU-CELAC policy
dialogue event: Enhancing QA and recognition
between EU and LAC

EOLIAM-LA
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v WP 2: Led by ANECA and ASCUN. Development of the
toolkit.

v WP 3: Led by the University of Murcia. Quality
assurance training.

v WP 4: Led by CONEAU and UNL. Alignment and
integration for the recognition of internal quality
systems practices.

v WP 5: Led by OBREAL. Dissemination.

v WP é: Led by CNEA. Monitoring and evaluation of the
quality of the project.

v WP 7: Led by the University of Murcia and OBREAL.
Project management.

v WP 1: Led by the CCA. Synergies and Resources portal.

QUAM-LA
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Financial management and administrative
procedures of the project

Javier Cortés, International Relations,
University of Murcia
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